Skatteministeriet

Summary for the testing of the solutions with Atos

Introduction

The followingis the external summary from the testing of the Customs solution with Atos

The dialogue with the marketwere conducted in orderfor Implementation Center for Danish Customs
(ICT), underthe Danish Ministry of Tax, to obtain further knowledge regarding available solutions on the
market. Focus for the dialogue were to test solutions based on standard functionality which can fulfill part
of the Danish customs agency’s needs.

The dialogue with the marketis notintended to pre-select or pre-exclude market operatorsin future
tenders and thus will not qualify or exclude any market operators from future tenders. Focus for the
dialogue hasbeentodiscuss products onthe marketand the functionality of these.
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Market operator

Atos

Date for meeting

17-11-2017

Welcome and
presentation of the
market operator’s
participants

The Market operator welcomed Implementation Center for Customs (ICT)
and presented the participants fromtheirside, including theirformer
relevantexperience.

Formal framework for
trying of the solutions

Implementation Center for Customs presented the agendaforthe dayandthe
guidelinesforhow ICT wishedto conductthe meeting. Furthermore, the Legal
formalframeworkforthetest daywaspresented. ICT informed the Market
operator thatan external summarywould be available at the Ministry’s webpage
aftertherange of meetingswere conductedto secure fair and equal treatment
of potential marketoperators.

Session 0:

The market operators
experience and
suggestions on slicing
and sizing their solution

The market operator presented their company and explained their
experience from previous and ongoing projects. Additionally, they presented
theirexperience within customs and otherfields, highlighting afew of them
to showcase experience orcredentials they deemed relevant for ICT.

Furthermore, the market operatorshortly commented on working agile and
presentedtheirtake on how to best scope a procurement theirsolution
based on theirexperience from previous projects. Thisalsoincluded their
take, on a potential release plan.

Session 1:

Testing of the process—
practical test of
predetermined process

The market operator gave an overview and a brief explanation of howthey
viewed declaration management onthe basis of theirsolution. Theythen
demonstrateda workingend-to-end declaration management processincluding
the functionsthat the process utilized. This demonstrationwas basedon the
scenario provided by ICTpriorto the meeting.
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The demonstration focused on explaininghowthe processfunctioned and data
flowed.

The market operator alsotouched upon howtheywould ensurethattheir
systemwouldbe compliantand which possibilities for configuration thatis
availableintothesolution.

Session 2:
Assessment of the
solution/ architecture

The market operator explained the technological base of theirsolution and
showed theirconceptual architecture model. This also entailed an
explanation of their hardware setup capabilities. Additionally, the Market
operator explained the software stack used and gave recommendations on
choice of software to use within theirsolution.

Furthermore, they presented the standards they follow and the tools used
for development, just as data ownership structure was explained before the
session was completed with a presentation of their dashboard possibilities.

The market operatorexplained lessons learned from previous projects

Session 3: touching uponworking agile butfocusing on how to replace old systems and
Assessment of the transitioninginto new.
delivery Additionally, the Market operator presented theirexpectationsto ICT as an
organization.
Lastly the further process was explained by ICT. ICT referred to the overall
timeline published on the Ministry of Taxations webpageand explained that
Further process there isexpected to be a meetinginthe beginning of 2018 where more

information about the expected tender material and tender process will be
explained.
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